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The Innovation Collaborative
Innovation Collaborative Mentoring Service Contract

This agreement must be signed by the mentee's supervisor before submitting the application. Please send your application to Kathy McNeice @ kathy@captaincares.org. 
Supporting our Social Impact Sector Partners
CAPTAIN Community Human Services (CHS) is proud to announce the launch of a new service that aims to provide leadership cultivation and stewardship of our most valuable asset, our social impact sector partners. The Innovation Collaborative will facilitate a new approach to building leadership through a mentoring program. This program will connect leaders and future change makers in the social impact arena with local experts who can offer guidance and mentorship. This initiative will help them achieve better outcomes by applying practical applications to the important issues that affect our community. The mentoring and consulting will be provided through a time-limited, purposeful, and professional working relationship with subject experts and volunteers. Through this collaborative process of mentoring, our impact sector partners will receive the support they need to lead this work with confidence and make a positive difference for the people we serve together. 


MENTORING AGREEMENT FOR SPONSORING ORGANIZATIONS
 
This agreement is between CAPTAIN Community Human Services (hereafter referred to as CAPTAIN) and            sponsoring organization} (hereafter referred to as Organization) on behalf of the Mentee,                     , and will last for a period of time that is mutually agreed upon by CAPTAIN and Organization, and outlined below.     
Date of Agreement: This agreement is effective as of __  to ___  upon signature by both the CAPTAIN and Organization.

Duration and length of agreement can be amended, changed, or extended at the discretion of both CAPTAIN and Organization.  Any changes must be made in writing to notify both parties and signed by both parties to acknowledge the change.

Organization agrees to a minimum of 6 Mentoring sessions and can select additional sessions desired as per the Mentor / Mentee agreement.  Organizations add sessions as desired by notifying CAPTAIN in writing by letter or email.

The Innovation Collaborative – Unleashing the Power of Collaboration
Mission: Cultivate a thriving Saratoga community by supporting our social impact sector partners through mentorship, training, and resources.

Vision: Fostering a collaborative and innovative environment where social impact sector organizations and leaders learn transformative leadership to empower and boldly support their missions, themselves, and the community for lasting change.  

Learning opportunities available to Mentees in the program: 
(List represents examples and is by no means exhaustive)

· Learn the basics of group roles, dynamics, collaborative leadership, and decision-making to function constructively in group settings.  
· To gain a better understanding of best practices and innovative leadership experiences. 
· To gain a better understanding of how being a change maker in your organization can positively drive impactful decisions for your organization.  
· To further develop decision-making skills. 
· To enhance interpersonal and management skills. 
· To learn goal-setting techniques and time management skills.
· To gain a better understanding of grant writing and philanthropy engagement.
· To increase knowledge around fiscal operations.
· To learn how to write a compelling grant.
· To gain a greater appreciation of capital campaign development.
· To gain a greater understanding of organizational effectiveness and programmatic implementation skills and efficiency.
· To gain a greater understanding of service delivery metrics, outcomes, data gathering and management, and analysis to enhance organizational strength.

Specialized mentors will provide Mentees in achieving professional goals such as:
· Assess Mentee’s current level of expertise, aspirations and make a recommendation for additional knowledge sharing
· Provide knowledge and expertise that is aligned with specific social needs of the community.
· Assign Mentee’s resources and learning goals that are specific to objectives. 
· Serve as a conduit to future skill building and community networks that support goal development
· Provide guidance and support by creating an atmosphere of openness where meaningful communication and trust can exist.   
· Assist mentee in identifying professional goals and objectives. 
· Identify and encourage mentees to take advantage of additional resources.  Follow up with progress.   
· Assign Mentees specific tasks/assignments aimed to develop Mentee’s leadership skills. 
· Invite mentee to attend board or committee meeting as appropriate. 
· Serve as a professional resource and champion for the future


Mentee’s learning outcomes will be achieved through the following objectives:
 	
· Demonstrate knowledge and understanding of professional goals as outlined.

· Demonstrate momentum and thoughtful planning for defined mentoring goals success.

· Attendance at all mentoring sessions
 
Face-to-face meetings will be the preferred method of engagement, learning, and mentorship.  Mentors and Mentees can choose to communicate via telephone, virtual meetings and email.  Mentors and Mentees will sign a separate agreement outlining their roles and responsibilities. Please refer to this agreement for more information.
Everything discussed in the agreement will be confidential unless otherwise specified at the time of the discussion.  This mentoring agreement sets forth the objectives that the Mentor and Mentee commit to working on together.  Both agree to follow the guidelines of this agreement for the period specified and to make a good faith effort to resolve any issues that may arise between them. 

Selection Process of Mentee and Responsibility of Sponsoring Organization:

It is the responsibility of the Organization to nominate the Mentee (identified above) and assist them with completion of the application.  Further, the Organization is asked to recommend Goals and Objectives for the Mentee, as well as areas of focus for the Mentee to help them grow, develop, or gain additional skills, which will be incorporated into the Mentor / Mentee agreement and Goal Sheet.  Further, the Organization commits to providing the Mentee with the appropriate time to fully participate in the Mentoring process and ensure the Mentee will attend Mentoring sessions and complete the sessions as outlined in the Mentor/Mentee agreement.

The Organization agrees to pay the Mentee their normal wage and salary during the Mentoring sessions for the duration of the Mentor/Mentee agreement and this agreement.  CAPTAIN is not obligated to pay wages and salaries of Mentees.


Payment and Fees: 

The Innovation Collaborative and associated Mentoring program are a valuable investment in the leader(s) of the Organization, the community, and the future.  Although CAPTAIN will be seeking financial support from the community, foundations, and grants, these programs and services require investment from the Organization to help offset the expenses of engaging professional consultants, experienced experts, and Mentors.

CAPTAIN understands that organizations have varying levels of funds available for this type of investment and different sizes of annual budgets.  We have developed a sliding scale for fees associated with the various services based on the organization’s size.

	Innovation Collaborative Fee Schedule

	Service  by Agency Size
	Cost 
	Selected by Organization

	Mentoring
	
	

	Annual Budget- $4,000,000+
	$150 an hour
	

	Annual Budget- $2,000,000 - $3,999,999
	$100 an hour
	

	Annual Budget- $1,000,000 - $1,999,999
	$75 an hour
	

	Annual Budget- less than $1,000,000
	$50 an hour
	

	
	
	



CAPTAIN will invoice the Organization at the beginning of the month for the number of sessions from the preceding month and all subsequent sessions till the end of the agreement at the beginning of the month.

All payments by the Organization will be made within 30 calendar days from time of invoice.  

Address to send payments: 543 Saratoga Rd., Glenville, NY 12302.

Confidentiality:
 Ensuring confidentiality is crucial to a successful mentoring partnership. We commit to upholding confidentiality throughout this process.
As a condition of entering this agreement and service, both parties agree to share information related to the application and progress of the Mentor / Mentee relationship and work with CAPTAIN CHS, as the hosting agency, and the sponsoring organization/agency of the Mentee on a regular basis.  This can include, but limited to; progress notes and reports, goal attainment and reporting, surveys, data collection, outcomes collection, de-identified demographic information, related project information and presentations, and/or other written materials as needed.  Prior notification of both parties will be made in regards to any sharing of information for this purpose.

Good Faith Agreement:
As willing participants in the Innovation Collaborative and leadership accelerator process through a robust and rewarding mentoring relationship, we, CAPTAIN and the Organization, agree to enter into this partnership and agreement in good faith and conduct ourselves in the spirit of good faith with all meetings, interactions, and activities related to this program. 

	
	______________________________________ 

	Mentee’s Signature & Date 

Printed Name: _	
	CAPTAIN Community Human Services Signature & Date 

Printed Name:  __________________
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